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WYOMUN V 

Dear Delegates,  

 

My name is Samuel (Sam) Black, and I will be one of your chairs in NCAA: Managing 

Student Athletics. I hope that WYOMUN V is a 

positive experience for all of you where our 

participants grow as delegates, learners, and 

young adults. Our staff has been working since 

February to get this conference together, and 

our primary goal is to make this the best 

WYOMUN yet. I think it will be! 

I am currently a Junior at Wyoming 

High School, and this is my second year on the 

WYOMUN Staff. Last year, as a Sophomore, I 

was a Crisis Director for Fallout: The Division of 

the Survivors. This year, I am not only chairing 

NCAA: Managing Student Athletics, but I am 

also WYOMUN’s Under Secretary-General of 

Logistics. I have been participating in Model 

UN since the sixth grade, and my passion for it 

has grown every year. It has become one of my 

most valuable hobbies.  

Outside of Model UN, I am a fairly busy 

person. In the fall, I am a member of 

Wyoming’s golf team. In the winter, I play 

recreational basketball with my friends, and in 

the spring, I play on Wyoming’s Ultimate 

Frisbee team. I have also been an avid musician 

ever since I first learned to play the piano at the age of five. Since, I have not only improved 

significantly on the piano, but I have learned three other instruments, including the trombone, 

which is my favorite. I am the keyboardist and rhythm guitarist for my band, Awkward… 

Silence, which plays periodically and has music on Spotify and Itunes. Check us out! This past 

year, inspired by the Parkland shooting, I have begun working as a political activist, speaking at 

our school’s Walk-IN and participating in letter-writing campaigns for causes I am passionate 

about. I also am the founder of a veterans’ benefits group, the Wyoming Students Veterans’ 

Association. 

I am excited to be your chair and watch your debate and diplomacy skills grow 

throughout this process. I hope that I can grow as a chair as well. If you have any questions on 

the background guide, send me an email at mcman195@hotmail.com. See you all on October 27! 

 

Samuel Black 

Chair 

NCAA: Managing Student Athletics 

 

NCAA: Managing Student Athletics 

1 

mailto:mcman195@hotmail.com


WYOMUN V 

Dear Delegates, 

 

My name is Sam Steed. I am a Junior at 

Wyoming High School, and I will be serving as a chair of 

your “NCAA” committee. Our wonderful staff has worked 

diligently to develop this committee. I sincerely hope you 

will appreciate and enjoy this highly thought-provoking 

committee that we have designed. 

I was first introduced to a professional style of 

Model UN in seventh grade when I was a middle school 

delegate in the first WYOMUN. From there I proceeded 

with OMUN (A Jr. Model UN Conference) and put 

myself into the high school club as soon as I reached 

freshman year. I have attended JHUMUNC, SSUNS, and 

OSUMUN, and I serve as a member of WHSMUN’s 

Secretariat. Model UN has been very important to me, 

and I want to make it important for you as well, whether 

this be your first or tenth conference.  

Outside of Model UN I participate in lots of other 

activities. I do volunteer work in classes of preschool 

through 6th grade students every week a by heading their music program. I participate in 

theatre, choir, and singer-songwriter style performances around town. 

Again I can’t wait to share this committee with you, and I wish you all best of luck when 

WYOMUN rolls around. 

If you feel the need to ask any questions about the committee, your character, 

WYOMUN, or anything else please feel free to send an email to tempanae@gmail.com and I will 

try to respond to you as soon as possible. I will see you all October 27th. 

 

Sam Steed 

Chair 

NCAA: Managing Student Athletics 
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Introduction 

In the fiscal year of 2017, the National Collegiate Athletic Association (NCAA) became a 

one billion dollar per year industry for the first time. The NCAA has become a booming business 

with an equally expansive public presence. On the surface, the NCAA is expanding year after 

year, growing its variety of sports and programs and further establishing itself in the media and 

the private sector, all the while maintaining its interest amongst college campuses and family 

homes. However, below the tip of the iceberg, a great deal of controversies and issues loom 

before the NCAA. As delegates, you represent one of many athletic directors appointed by NCAA 

president Mark Allen Emmert in order to solve these crises. As a committee, you will tackle the 

issues of Financial Management and address the recent influx of conduct violations, namely 

sexual assault scandals.  The current date is July 1, 2018. Changes made in this committee will 

become effective immediately, unless otherwise noted by your resolutions.  

Topic One: Financial Management and Student Benefits 

Management of Profits 

Profit management is obviously a critical topic for all corporations. Deciding where the 

money is allocated is a large part in the framework of an organization. For the NCAA, this issue 

is addressed with a mathematical formula that is generally changed every couple of years. Later 

in your reading you will find a chart that elaborates on the NCAA’s current management of 

funds. The chart is on page [insert page number here]  . Starting in the 2019-2020 school year, 

for example, a portion of the NCAA’s proceeds will go to individual universities based on their 

academic performance.  

Currently, the NCAA makes approximately 956 million dollars annually from football 

and basketball profits alone. When other sports’ profits are added to this total, it exceeds one 
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billion dollars annually. 

 

The chart above details the various outlets of the NCAA’s funds and the portion of which 

are used to each specific outlet. To help explain the outlets of the NCAA’s funds, short glossary 

defining the outlets is given below. 

Glossary of the NCAA’s Funding Outlets 

General Expenses- While listed as “General Expenses” by the NCAA, General 

Expenses would be more effectively defined as “Miscellaneous Expenses”. These include paying 

various employees’ salaries, information technology, and facility management. 

Inter-Corporate and Legal Costs- This title is rather self-explanatory. Most of this 

funding goes towards paying off potential lawsuits. 

Specialized Programs- Over time, the NCAA has created various programs dedicated 

to causes such as minority opportunities. These, along with some of the NCAA’s logistical costs, 

such as compliance and officiating costs, are included under the title “Specialized Programs”. 

Operating Costs for NCAA Committee Members- This outlet covers the operating 

costs of the NCAA’s committee members. This includes the general Division I, II, and III 

committees, but it also includes selection committees such as the College Football Playoff 

Selection Committee and the Men’s Basketball Championship Selection Committee. Being a 

member of an NCAA Committee entails extensive travel, which subsequently brings about the 

costs associated with such travel. 

Reserved Funding for Division II Universities- This title is self-explanatory. 

Division II programs receive less attention and thus do not need nearly the amount of funds that 

Division I programs need. These funds are reserved for Division II Universities because the rest 

of the NCAA’s funds are not applied to Division II Universities. 
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Reserved Funding for Division III Universities- This title is also self-explanatory. 

Division III programs receive even less attention than Division II programs, so the reserved 

amount of funding is smaller. The cause for reserving the funds is the same. 

Academic Enhancement Fund- The Academic Enhancement Fund was created to 

ensure that student-athletes receive the education they attended their respective universities to 

pursue. This fund pays for tutoring and other academic assistance for student-athletes. 

Division I Equal Conference Fund- The Division I Equal Conference Fund is used to 

compensate Division I basketball programs that qualify for the Men’s Basketball Championship. 

These programs receive additional funding due to the amount of revenue they produce. 

Student Assistance Fund- The Student Assistance Fund insures student-athletes in 

the face of unexpected conflicts that may arise at any time during the athletes’ tenures at their 

respective universities. These conflicts may include injuries sustained during competition or 

practice (injuries sustained outside of the athletic sphere are not necessarily covered by Student 

Athlete Services), along with other safety issues presented to the student-athlete. 

Student Athlete Services- Similar to the Student Assistance Fund, Student Athlete 

Services help to cover insurance for catastrophic injuries. It also pays for drug tests, helps fund 

students with their efforts in student-leadership, and provides money for postgraduate 

scholarships. 

Player Scholarships- Player Scholarships fund the tuition of student-athletes. 

Student-athletes are subject to losing their scholarship money if they voluntarily discontinue 

their participation in the athletic program that gave them a scholarship. 

Basketball-Specific Scholarships- Basketball-Specific Scholarships are the same as 

the other Player Scholarships, but more funds are allocated towards covering basketball 

scholarships because basketball produces significantly more revenue than every other NCAA 

sport combined. 

Student-Athlete Benefits 

As previously stated, the structure of NCAA fund management changes frequently. 

Recently, advocates for student athletes’  interests have received more attention.. These 

advocates are calling for the NCAA to expand student-athlete educational programs, allocate 

more funding towards scholarships, and most notably, create a system under which 

student-athletes earn a salary to cover the costs of attending university. Proponents of giving 

players salaries claim that it is right for multiple reasons, but the two most prominent are listed 

below. 

1. Student athletes spend most of their free time practicing or performing, and thus, do not 

have the time for a job. This effectively makes student-athletes employees of the NCAA 

given that the NCAA is a billion dollar industry. 

2. The NCAA makes over 1 billion dollars per year, yet players do not directly receive any of 

it outside of their scholarships, which are typically not enough to cover the costs of 

college.  

The NCAA has kept to its position that because these athletes are technically amateurs, they 

cannot legally be paid. In order to pay athletes, they would have to be granted some sort of 
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professional status or be given special grants from their respective universities.

 

Former Wisconsin Badgers basketball player Nigel Hayes protests the NCAA’s policy against 

financially compensating student-athletes, dated October 15, 2016 

 

Outside of financial compensation, academic assistance is another big topic presented 

when discussing student-athlete benefits. Recently, more emphasis has been placed on the 

performance of student athletes in the classroom. This emphasis on academics has paid off. In 

1991, the average GPA amongst student-athletes hovered around 2.4, while the average GPA of 

non-athletes hovered around 2.65. But in 2012, new data showed that the average GPA of 

student-athletes grew to approximately 3.25 while the average GPA of non-athletes only grew to 

around 3.00. Despite the recent improvement in academic performance for student-athletes, 

13% of student-athletes do not graduate. Fewer than 2% of student athletes turn professional 

after their college careers, which means that effectively, greater than 11% of student-athletes quit 

pursuing their education before graduating or finding a profession. As previously mentioned, 

about 5% of the NCAA’s funds are used on academic assistance. 
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The method by which the NCAA regulates academics is hotly contested. Currently, the 

NCAA lays out a list of requirements for each year of college, shown above. Some claim that the 

requirements laid out by the NCAA are too loose. They assert that a 2.0 GPA is not sufficient for 

success in the working world, and given that student-athletes work as hard as they do and 

provide substantial amounts of money to the university, they deserve no less than to be 

encouraged towards a respectable GPA. Proponents of this assertion also claim that 

student-athletes do not deserve to be seen as less intelligent or academically involved than their 

peers. Others, however, state that college GPAs are often determined by the quality of one’s high 

school education. In poorer communities with below-average school districts, the likelihood that 

a student receives the proper preparation for college is lower. Therefore, opponents of raising 

the GPA minimum claim, requiring student athletes to maintain a particular GPA to retain their 

eligibility is a form of economic discrimination.  

There is much more that goes into the management of the NCAA’s funds, but this 

committee will only address concerns previously stated due to the time restraints of the 

conference. Some questions to consider when addressing this subtopic in resolutions are listed 

below. 

How should NCAA funds be managed? 
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Should the NCAA provide a method for student athletes to receive financial 

compensation, and if so, how should the money be distributed amongst the athletes? 

Going forward, should the NCAA change both the amount of funding allocated to 

academic assistance and the minimum GPA requirement for eligibility? 

Topic Two: University Scandals and Student Conduct 

University Scandals and Conduct Violations 

Over the last decade, various scandals have emerged, plaguing the intentions of many 

universities. For example, in December of 2010, the NCAA announced that five Ohio State 

football players would be suspended for multiple games for receiving tattoos in exchange for 

autographs, violating NCAA policy regarding improper benefits. Additionally, in September of 

2015, Baylor University began its own investigation regarding the instances of sexual assault on 

its campuses. During this  investigation, head football coach Art Briles was fired and university 

president Ken Starr resigned due to negative publicity brought about by the scandal.  

In December of 2017, former Michigan State University athletic trainer Larry Nassar was 

sentenced to 60 years in prison for sexually assaulting over 100 female gymnasts he had worked 

with throughout his career as the Michigan State athletic trainer and the US Gymnastics head 

trainer. He would later receive between 40 and 175 additional years in prison sentences. In the 

aftermath of his trial, Michigan State head gymnastics coach Kathie Klages retired after being 

suspended indefinitely from coaching, and university dean William Strampel resigned as dean 

and went on medical leave as staff. The 144 women who survived Nassar’s abuse are in line to be 

awarded the Arthur Ashe Medal of Courage. Further, in February of 2018, the NCAA announced 

that the University of Louisville would be forced to forfeit its Men’s Basketball championship 

from 2013 amongst a recruiting scandal in which Louisville’s recruiters would solicit prostitutes 

and organize sex parties for potential recruits. 
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United States Olympic gymnast Aly Raisman delivers an emotional testimony against Larry 

Nassar, dated January 19, 2018 

 

Along with the university scandals, individual athletes have also been involved in 

conduct violations. In 1987, Oklahoma Sooners football player Brian Bosworth wore a shirt 

depicting the NCAA as “National Communists Against Athletes” to the Orange Bowl game in 

light of his recent suspension. Although he avoided punishment from the NCAA through 

Sooners’ coach Barry Switzer removing him from the team, it is widely recognized that Bosworth 

would have received further punishment from the NCAA had he remained on the team. In 2016, 

Duke basketball coach Mike Krzyzewski suspended one of his players, Grayson Allen, for 

developing a habit of tripping and fighting his opponents on the court. Again, the NCAA decided 

not to punish Allen, as the punishment from his program seemed sufficient. However, such 

misconduct has been punished by the NCAA at times. 
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Former Oklahoma Sooners and Seattle Seahawks football player Brian “The Boz” 

Bosworth wears a custom-made T-shirt in protest of his suspension, dated January 1, 1987. 

 

Scandals have also risen from the classroom. In 2010, the University of North Carolina 

was caught giving its basketball players dishonest assistance with papers in its African American 

Studies courses that were meant to be originally written. The University put into place new 

policy preventing such dishonesty from reoccurring, and no penalty was handed down by the 

NCAA. 

Currently, the NCAA does not have a uniform policy regarding punishments for these 

violations. Scandals of the same magnitude may see different punishments. These scandals, as 

previously stated, have also had an effect on the NCAA’s corporate partnerships. A common 

denominator amongst these scandals is the indifference amongst university officials. Generally 

speaking, university officials do not agree to investigate until the scandal has been uncovered by 

private investigation or testimony. Some questions to consider when addressing this subtopic in 

resolutions are listed below. 

Should the NCAA create a uniform policy regarding punishments or should the 

uniqueness of each scandal necessitate more case-specific punishments? 

What should the NCAA do to protect its corporate partnerships that are endangered by 

the rise of these university scandals? 

How responsible are university officials in the midst of these scandals? 
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Delegate Roles/University Athletic Directors 

*Disclaimer* 

The delegates’ positions about all topics have been manufactured and/or altered for debate 

purposes. Due to the nature of their work, NCAA Committee members are obligated to keep 

some of their opinions out of the public light in order to avoid contradicting the purposes of the 

NCAA. Because of this, their positions have been made up. Positions are manufactured based on 

a variety of factors, including their tenure, economic status, the size of their university, and their 

prior actions. 

Gary Barta: University of Iowa  

Gary Barta has been the Director of Athletics at University of Iowa since 2006. He was recently 

criticized for discriminating against women by giving them lower salaries than men. Barta 

believes that the amateur status of student-athletes must be respected, meaning that he does not 

support the idea of compensating student-athletes. He does, however, believe in the importance 

of an education, supporting initiatives to raise the GPA requirement for athletes’ eligibility. 

Barta also believes in keeping jurisdiction amongst the individual university when investigating 

conduct violations. Barta believes that punishments for violations should be handled in a 

case-by-case manner. 

Michael E. O’Brien: University of Toledo  

Michael E. O’Brien has been the Vice President and Director of Athletics of University of Toledo 

since 2002. He has had the second longest tenure among ADs in the MAC, and is acknowledged 

as one of the leaders among NCAA Division I athletic directors. O’Brien is a passionate advocate 

for the compensation of student-athletes. O’Brien is a supporter of extending the education for 

student-athletes, and is a proponent of raising the GPA requirement for athletes’ eligibility. He 

also believes that the NCAA should begin to take direct control of any and all investigations into 

conduct violations. O’Brien advocates for a comprehensive policy for punishing violators. 

Rick George: University of Colorado, Boulder  

Rick George has been the Director of Athletics of University of Colorado since 2013. From 

1998-2003, he was the president and CEO of the Fore!kids Foundation, an organization that 

helped raised money for children’s charities at golfing events. George Serves on the NCAA 

Division I Council and since 2017, has been the chair of the LEAD1 Association. George believes 

in the maintenance of the student-athletes’ amateur status, arguing against compensation for 

student-athletes. George believes in raising the GPA requirement for athletes’ eligibility. He 

believes that investigations into conduct violations should be handled by the NCAA from this 

point forward. George is an advocate of a comprehensive policy for punishing violators. 

Shane Lyons: West Virginia University  

Shane Lyons has been the Associate Vice President and Director of Athletics of West Virginia 

University since 2014. He is currently serving a 4-year term as chair of the NCAA Division I 

Football Oversight Committee and also serves on the Administrative, Finance, and Budget 

Committees in the Big 12. Lyons believes in the compensation of student athletes. In regards to 

academics, he argues that raising the GPA requirement for eligibility blocks less affluent 
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athletes, who tend to do poorly in the classroom compared to their more affluent counterparts, 

from competing. As an advocate for independence amongst the conferences and universities, he 

respects the jurisdiction of the university towards investigating conduct violations. Lyons also 

believes that punishments for violations should be levied on a case-by-case basis. 

M. Grace Calhoun: University of Pennsylvania  

M. Grace Calhoun has been the Director of Athletics and Recreation at University of 

Pennsylvania since 2013. She was appointed to NCAA Division I Council in 2017. Calhoun is 

opposed to the monetary compensation of student-athletes, as she believes that the education 

they receive is sufficient compensation. Calhoun supports raising the GPA minimum for 

athletes’ eligibility. She believes that individual universities should retain their jurisdiction 

towards investigating conduct violations, and she advocates for a comprehensive policy for 

punishing violators.  

Shawn Heilbron: Stony Brook University  

Shawn Heilbron has been the Director of Athletics of Stony Brook University since 2014. He is a 

member of NCAA Division I Council and America East Executive Committee while also serving 

on the conference’s Budget Working Group and Mental Health Task Force. Heilbron is an 

advocate for the compensation of student-athletes. His experience of working with mentally-ill 

persons has caused him to advocate against raising the minimum GPA requirements for 

eligibility, as Heilbron claims that sudden health emergencies or life crises could prevent 

athletes from meeting eligibility requirements. Heilbron believes that the NCAA should establish 

jurisdiction towards investigating conduct violations, along with a comprehensive punitive 

policy for violators. 

Christopher May: Saint Louis University  

Christopher May has been the Director of Athletics of Saint Louis University since 2008, and a 

member of the NCAA Division I Championships/Sports Management Cabinet since 2012. He 

also has a membership on Atlantic 10’s Finance Committee, Television Committee, and 

Championships Committee. May respects the amateur status of student-athletes, advocating 

against their compensation. He believes that raising the minimum GPA requirement for 

eligibility is unnecessary and it potentially blocks less affluent athletes from competition. May 

believes that the NCAA should establish both jurisdiction towards investigating conduct 

violations and a comprehensive punitive policy for violators. 

Jean Lenti Ponsetto: DePaul University  

Jean Lenti Ponsetto has been the Athletic Director of Depaul University since 2002. She is 

passionate about giving female athletes the equal opportunities and recognition that male 

athletes have. Ponsetto is the Vice President of the NCAA Division I Council. Ponsetto is a 

proponent of financially compensating athletes beyond scholarships. She believes that raising 

the minimum GPA requirement for eligibility is unnecessary and potentially causes economic 

discrimination. Ponsetto believes that both the university and the NCAA should work together 

towards investigating conduct violations. She wishes to retain the case-by-case nature in which 

punishments are levied. 

Gene Smith: The Ohio State University  
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Gene Smith is the Athletic Director of Ohio State University since 2005. He recently accepted 

the suspension of football coach Urban Meyer after he was accused of domestic abuse. Smith 

believes that athletes should be financially compensated for their play. He is also a proponent of 

raising the minimum GPA requirement for eligibility. Smith respects the autonomy of 

universities towards investigating conduct violations. He does not believe that the NCAA should 

develop a comprehensive punitive policy towards violators. 

Barry Alvarez: University of Wisconsin  

Barry Alvarez has served as Wisconsin’s Athletic Director for 15 years and has also coached the 

football team from 2004-2005. He has led Wisconsin to remarkable success with fourteen 

national titles in varsity sports. He also has sixty-one separate regular season and tournament 

victories. Alvarez believes that student-athletes should be financially compensated for their play. 

He believes that the GPA requirement for eligibility should not be raised in order to prevent 

economic discrimination. Alvarez advocates for cooperation between the NCAA and individual 

universities towards investigating conduct violations, and believes that the NCAA should 

develop a comprehensive punitive policy towards violators. 

Mack Rhoades: Baylor University  

Mack Rhoades has taken great steps in his work at Baylor serving both as Director and Vice 

president of athletics. His top goal for his athletes is to promote education at the same time as 

bring sporting success. This attention to academics led Baylor to lead the Big 12 in Graduation 

Success rate. Rhoades respects the amateur status of student-athletes, advocating against their 

compensation. Rhoades also supports raising the minimum GPA requirement for eligibility. As 

the successor to Ken Starr, one of the key figures of the Baylor sexual assault scandal, Rhoades 

advocates for cooperation between the NCAA and individual universities towards investigating 

conduct violations, and believes that the NCAA should develop a comprehensive punitive policy 

towards violators. 

Jeff Long: University of Kansas   

Jeff Long started his position as the University of Kansas’s Athletic Director in 2018. He has had 

athletic administrative experience for over two decades, at the Division I level. He was fired from 

the University of Arkansas in 2017 after Arkansas suffered losses against Missouri and Auburn. 

Long supports the compensation of student-athletes. He advocates against raising the minimum 

GPA requirement for eligibility, with the hopes of preventing economic discrimination. Long 

respects the autonomy of universities regarding their conduct investigations. He wishes to 

maintain the case-by-case basis upon which punishments are levied for conduct violations.  

Joe Castiglione: University of Oklahoma  

Joe Castiglione started his position as the University of Oklahoma’s Athletic Director in 1998. 

He has led efforts in Oklahoma that produced 18 national championships, and has held 88 

conference titles. His goal is to make the University of Oklahoma the “destination of choice” for 

student athletes. Castiglione respects the amateur status of student-athletes, advocating against 

their compensation. He is a proponent of raising the minimum GPA requirement for eligibility. 

Castiglione speaks on behalf of the autonomy of universities in their conduct investigations, and 

wishes to maintain the case-by-case basis upon which punishments are levied for conduct 

violations. 
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Dan Guerrero: University of California, Los Angeles  

Dan Guerrero started his role as UCLA’s Athletic Director in 2002, and has led the university to 

30 NCAA championships. He has established his mantra of “image and substance” into the 

university’s athletic program. He was the first NCAA Division I level AD to earn three NACDA 

Under Armour Director of the Year awards. Guerrero is a supporter of financially compensating 

student-athletes. He advocates against raising the minimum GPA requirement for eligibility in 

order to prevent potential economic discrimination. Guerrero advocates for cooperation 

between the NCAA and universities regarding conduct investigations. He supports the creation 

of a comprehensive punitive policy for violators. 

Jennifer Cohen: University of Washington  

In Jennifer Cohen’s two-year tenure as Athletic Director at University of Washington, she has 

lead the Huskies to win six Pac-12 championships. Cohen supports the financial compensation 

of student-athletes. She advocates against raising the minimum GPA requirement for eligibility 

in order to prevent potential economic discrimination. Cohen believes that the NCAA needs to 

take control over conduct investigations, citing the transparency amongst university officials in 

the past. Cohen also supports the creation of a comprehensive punitive policy for violators. 

Greg Byrne: University of Alabama  

Greg Byrne is the current Athletic Director of the University of Alabama and was just granted a 3 

year contract extension until 2025. He has brought multiple championships to Alabama, and 

has spearheaded a $600 million stadium upgrade project. However, he is also currently in the 

middle of a domestic abuse scandal from his tenure at Arizona from not opening up a title IX 

investigation on one of his football players. Byrne respects the amateur status of 

student-athletes, advocating against their compensation. He supports raising the minimum GPA 

requirement for eligibility. Byrne believes that universities should maintain their jurisdiction 

regarding conduct investigations, and wishes that the case-by-case manner in which 

punishments are levied remains the same.  

Mitch Barnhart: University of Kentucky  

Mitch Barnhart is the current Athletic Director at the University of Kentucky and was named 

NCAA Division I Athletics DIrector of the Year in 2015. Barnhart’s guidance has helped set 

records for graduation rates for UK athletes. Barnhart supports the compensation of 

student-athletes. He advocates against raising the minimum GPA requirement for graduation, 

citing evidence of economic discrimination brought about by a GPA requirement. Barnhard 

respects the autonomy of universities regarding their conduct investigations, and wishes that the 

case-by-case manner in which punishments are levied remains intact.  

Ray Tanner: University of South Carolina  

Ray Tanner is the current Athletic Director at the University of South Carolina and recently 

received a 3-year extension on his contract which now lasts until 2022. He led the USC baseball 

team to three consecutive College World Series’. Tanner respects the amateur status of 

student-athletes, advocating against their compensation. He supports raising the minimum GPA 

requirement for eligibility. Tanner believes that universities should maintain their jurisdiction 

regarding conduct investigations, and wishes that the case-by-case manner in which 

punishments are levied remains intact.  
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Dan Radakovich: Clemson University  

Dan Radakovich was named Athletic Director at Clemson University in 2012. In his first full 

term as AD, he was one of three programs nationally to win at least 11 football games, 23 men’s 

basketball games, and 36 baseball games. He initiated the Athletic Director’s Fund in 2006, 

which raised money and pledges totalling greater than $12 million. Radakovich supports the 

financial compensation of student-athletes. He advocates against raising the minimum GPA 

requirement for eligibility in order to prevent economic discrimination. Radakovich respects the 

autonomy of universities regarding their conduct investigations and wishes that punishments 

will continue to be levied on a case-by-case basis. 

Kevin White: Duke University  

Kevin White has been Duke University’s Athletic Director since 2008. He was announced as the 

chair for the NCAA Men’s basketball committee for the 2019-20 season. He is known for being a 

visionary leader and his broad knowledge of business. White believes that the education that 

student-athletes receive is sufficient compensation, and thus, they should not receive financial 

compensation. However, White believes that raising the GPA minimum for eligibility will cause 

less affluent athletes to be blocked out from competition and denied a chance at a professional 

career. White is an advocate for the cooperation between the NCAA and universities regarding 

conduct investigations. He believes that a comprehensive punitive policy should be developed.  

Danny White: University of Central Florida  

Danny White has been the Athletic Director at the University of Central Florida (UCF) since 

2015. He previously held the same position at the University of Buffalo. In 2017, he announced 

that UCF was the true College Football (FBS) champions due to their undefeated record. This 

received scrutiny because UCF did not make an appearance in the College Football Playoff. He 

had a two year tenure at Notre Dame as a guard for the school’s Men’s Basketball program. 

White supports the compensation of student-athletes. He believes in raising the GPA minimum 

for eligibility to ensure that student-athletes are giving themselves a chance at success if their 

athletic careers fail to produce a sufficient living. White advocates for the cooperation between 

the NCAA and universities regarding conduct investigations and supports the creation of a 

comprehensive policy under which punishments are levied. 

Tom Holmoe: Brigham Young University  

Tom Holmoe has been Brigham Young’s Athletic Director since 2005, and under his leadership, 

BYU won 14 conference championships in the 2006-07 year. Since last year, BYU has been 

under investigation by the NCAA that guard Nick Emery had received improper benefits from a 

booster in a case that BYU self-reported. A devout Mormon, Holmoe believes that the 

opportunities provided to the student-athletes at BYU are sufficient compensation, thus 

believing that student-athletes should not be further compensated. Holmoe believes that raising 

the educational standards for student-athletes is pivotal, as he supports raising the minimum 

GPA requirement for eligibility. Holmoe respects the autonomy of universities regarding their 

conduct violations, and believes that punishments must be levied in a case-by-case manner due 

to their intricacies. 

Jack Swarbrick: University at Notre Dame  
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Jack Swarbrick has served as Notre Dame’s Athletic Director since 2012. In 2002, he was a 

finalist for the position of NCAA president, but was beaten out by Myles Brand. In 2007, he was 

considered for the position of Pac-12 commissioner, but again did not acquire the position. He 

has a law degree and admitted to practice in the Supreme Court and the Seventh Court of 

Appeals. Swarbrick supports the compensation of student-athletes. He also supports raising the 

minimum GPA requirement for graduation. Swarbrick is an advocate for cooperation between 

the NCAA and universities regarding conduct investigations. Swarbrick supports the creation of 

a comprehensive policy under which punishments are levied. 

Lisa Campos: University of Texas, San Antonio  

As Athletic Director, Lisa Campos led the University of Texas, San Antonio to 8 conference 

championships in the 2017-2018 season. She was brought on to the school in a time of monetary 

loss with the main goal to increase ticket sales and gain money for the school. Due to budget cuts 

Lisa Campos can’t afford to pay college students for their athletic skills outside of scholarship. 

Ms. Campos supports the lowering of the GPA minimum in order to raise a cheap recruiting pool 

for students with low grades looking to go to college. To prevent scandals from causing less 

tickets from being sold, the University of Texas, San Antonio has adopted a very private, 

internal, and case-by-case method of dealing with scandals and policy violations. 

Steve Watson: Loyola University Chicago  

Steve Watson started his position as Loyola’s Athletic Director in 2015. He has been credited 

with the success of sending Loyola to the Men’s basketball sweet 16 for the first time since 1985. 

He has also helped bring massive success to their volleyball program. Academics play highly 

important to Mr. Watson as Loyola boasts a 98% graduation success rate. This results in Mr. 

Watson believing the GPA minimum should be raised in order to have other schools meet 

Loyola’s standards. Mr. Watson has embraced a position shared by Loyola’s president that a new 

era is on the horizon where players will and should be getting paid. Loyola takes matters of 

policy breakage very seriously and believes in a standard punishment system to make sure 

players are all treated equally. Because of these strict standards, Loyola fully accepts NCAA 

investigation into their disputes and scandals. 

Mike Bohn: University of Cincinnati  

Mike Bohn became the Athletic Director of UC in 2014 and has played a large role in putting UC 

sports in the frontrunning as a competitive sports school. He has worked in renting out the UC 

football stadium to professional soccer team “FC Cincinnati” and is spearheading a project to 

renovate local arenas and sporting event centers. Mike Bohn has worked to oversee payment of 

professional athletes using UC’s facilities. This has caused him to adopt the belief that college 

players are amateurs who deserve to stay on the scholarship program. Because of UC’s 

competition with other strong Ohio sports schools, Mr. Bohn believes in a lowering of the GPA 

minimum in order to widen UC’s recruiting pool. UC takes their sexual assault and breakage of 

policies very serious with standard punishments for every student, but due to recent negative 

press involving UC police and an inability to control student alcohol use, UC tries to keep their 

investigations private. 

Mark Jackson: Villanova University  
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Mark Jackson has served 3 years as Villanova’s Athletic Director. He personally oversees 

Villanova’s 24 varsity sports programs and looks over his the athletic department’s persona and 

public affairs. He is also know for massive work in supporting his local community around the 

campus. Mr. Jackson hopes to be able to pay star players in the future separately from 

scholarship in order to recruit better for his school, this pro-recruitment attitude leads Mr. 

Jackson to also seek a lowering of the GPA minimum in order to create 5-star teams. To 

maintain the teams under his control Mark Jackson likes to keep his team conduct issues 

internal and on a player-to-player punishment basis. 

Kathy Beauregard: Western Michigan University  

Kathy Beauregard is the AD for Western Michigan University. She took her football team to the 

Cotton Bowl in football with a team that had a 13-0 record. She also sponsors and works with 

many pro-women, children, and cancer patient events and has won countless community 

awards including the “Breaking the Glass Ceiling” award for an outstanding woman in the 

workplace setting. Kathy Beauregard believes that student athletes are effectively compensated 

through large scholarship funds. She believes strongly in creating a comprehensive policy to 

punish individuals who violate club rules. Ms. Beauregard supports keeping the GPA minimum 

as it is in order to keep a level field for all athletes as well as holding a desire for both NCAA 

investigations and internal investigations to work together. 

Further Research 

While this background guide provides a good foundation for the information that will be 

discussed during the committee, it is strongly recommended that each delegate extends their 

research beyond the information provided in the background guide. Having extra research will 

not only give you a wider knowledge base about the topics, but it will also help to put the 

information from this background guide into better context. From the chairs’ experience, high 

end delegates who receive awards and recognitions at conferences come prepared with a binder 

full of articles and primary source documents that extend beyond the background guide. The 

chairs of this committee recommend that delegates in NCAA: Managing Student Athletics do 

the same. It is generally a good idea to research your character’s position, as you will be asked to 

write a position paper to be submitted before the conference. It is also beneficial to research the 

positions of your fellow delegates and gather additional information in the areas of this content 

that confuse you. Researching the structure of any body or program mentioned in this 

background guide is also recommended. A good place to start your research would be the 

sources listed in the “Works Cited” section below. The information in those sources should be 

consistent with that in this background guide, and the sources will give you a deeper 

understanding of the content. Another good source of information is a news article. News 

articles give good context as to what public opinion of a certain issue was at the time, which can 

be extremely powerful in debate. Make sure to research the specifics of your university 

and its conference(s). Again, while further research is not required, it is strongly 

recommended. And as always, if you have any questions about the content in the background 

guide, please feel free to reach out to your chairs using email. The most accessible address for 

emailing your chairs is mcman195@hotmail.com.  
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